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Writing is the window to
thinking!
Relieving stress. Raising scores.

A prepared workbook is an invitation to think, talk, practice, and grow.
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Start here
Your guide at a glance. Choose a starting point, then build a routine
that supports your students and your teaching day.

Section Title Page

01 One connected system 7

02 Make room for the learning 9

03 Prepare this week for next week 11

04 Organize the physical routine 13

05 Choose an accessible preparation route 15

06 Share teaching with confidence 17

07 Keep the weekly cycle connected 19

08 See a shared week in action 21

09 Launch and refine together 23

10 Keep learning moving 25

11 Plan your ready-to-teach week 27

12 Keep the focus on learning 29

A helpful first step
Begin with the three-resource overview on page 7 and the advance-preparation plan on page
11. Use the planning pages on 27 to 28 with your team.

Print double-sided with long-edge binding. Numbered sections begin on odd-numbered pages so each opens on a right-
hand page.
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Your guide at a glance, continued
You do not need a more elaborate notebook routine. You need a
dependable one.

The ECR Trifecta brings your teaching plan, students' hands-on practice, and classroom slides
together. This guide helps you use that connection with less last-minute preparation and more
purposeful learning time.

In this guide, ECR means extended constructed response. Students build toward that work through
manageable reading, thinking, discussing, writing, revising, and editing experiences. Not every
lesson needs to produce a full essay.

Our shared goal
When it is time to use an activity, the physical materials are already ready. Students can begin
thinking and learning without stopping for cutting, folding, or assembly.

Choose the support you need first.
Working within a short block? Start with the 15-minute example and ways to replace similar tasks
rather than add another assignment. Managing the physical materials? Start with the previous-week
preparation routine, labeled storage, accessible formats, and volunteer support. Teaching in a split
schedule? Start with the module responsibility map and a handoff that works regardless of rotation
order.

Use the examples as starting points. Match the materials, page references, and timing to your
current cluster, module, workbook edition, and campus schedule. The planning tools leave room for
your actual page and slide numbers.

Keep the thinking. Simplify the setup.
The goal is not a notebook filled with completed pieces. The goal is a notebook students use to
become stronger readers and writers.
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One connected system
Use all three parts of the ECR Trifecta as one lesson experience, not as
three separate assignments.

Resource Your purpose How to use it

Teacher Daily Lesson
Plan

Plan and teach the
learning.

Preview the target, sequence, model, questions, supports, and
checks for understanding. Use Section #50 for the daily
GRADUATE cycle.

Student Daily
Interactive Workbook
Activities

Give students a place
to think and practice.

Use the printed text, organizer, response space, and prepared
interactive pieces. Keep the learning in the existing workbook
whenever possible.

Daily Lesson Slides Guide the class
through the lesson.

Follow the page references, prompts, directions, and guidance.
Pause for discussion, workbook work, and feedback instead of
rushing through slides.

The daily lesson slides help you and your students stay oriented. Their page numbers and guidance
connect the projected lesson to the workbook task and the teacher's plan. Preview those references
together before the week begins.

Within the same grade or level and cluster, keep the passage set and content consistent across the
three resources. The presentation and tasks may differ; students should still be building from the
same shared reading.

Your three-resource check
Confirm the same cluster and module, the correct workbook page, the matching lesson slide,
and the learning target. Then ask: What will students say, write, revise, or explain?
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One connected system, continued
Begin with the lesson plan; use the slides to guide delivery.

During planning, read the lesson before opening class. Locate the model, student directions,
expected response, and support options. Preview the slide sequence and identify the moments when
students will turn to their workbook, discuss, write, or reflect.

During instruction, the slides are a guide, not a race. Keep a useful prompt or example visible while
students work. A slide that points to a workbook page is a transition cue, not an additional
assignment to complete after the workbook.

Let the workbook do the organizing.
When a printed passage, chart, organizer, or writing space already meets the learning goal, use it
directly. There is no need to copy that information into a second notebook or mount an entire page
elsewhere unless the lesson has a clear reason for doing so.

Set up a foldable or interactive feature once, then revisit it as the lesson sequence calls for retrieval,
comparison, explanation, and revision. Students can cover and recall, reveal and check, point to
evidence, or improve a response without building something new every day.

Make one clear student product visible.
Name the work students will produce: a revised sentence, an evidence selection with a reason, a
short response, a plan, or a developing composition. A clear product helps you decide which
materials are necessary and what to check before moving on.

A simple teacher cue

“Say: Look at the page number on our slide. Open to that page, take out your
prepared pieces, and get ready to explain your thinking.”

For a technology interruption, use the lesson plan and printed workbook directions to continue the
same learning. Keep a brief list of essential slide prompts or a permitted printout with your teaching
materials.
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Make room for the learning
Fit the workbook into purposeful instruction rather than adding a
second layer of work.
Ask, “Where are students already doing this kind of thinking, and can this workbook task become
the tool they use there?” An evidence response might replace a similar science exit ticket. A revision
task might replace an ELAR warm-up. A planning page might become the organizer for a
composition already in progress.

The ECR Trifecta is supplemental to your core reading and language arts instruction. The segment
below is a planning example, not the entirety of students' daily writing instruction. Provide broader
opportunities to write and explicit teaching of the writing process. [1]

A possible 15-minute lesson segment
Time What students and teacher do

1 minute Open to the bookmarked page. Prepared materials are already available.

2 minutes Revisit an example, retrieve prior learning, or orally rehearse an idea.

3 minutes Model the skill, examine an example, or provide targeted instruction.

6 minutes Apply the skill through writing, revising, sorting and justifying, selecting evidence, or explaining.

2 minutes Check a response, compare reasoning, or identify a next step.

1 minute Mark the stopping place, return pieces, and store the workbook.

These minutes are suggested targets. Longer reading, extended drafting, conferences, or additional support require time
elsewhere in the instructional plan. Adjust the segment without removing the essential thinking.
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Make room for the learning, continued
Choose a schedule that reduces extra transitions.

One daily home. Keep the full lesson segment in ELAR when that offers the clearest sequence.
Science/social studies can reinforce the same writing move within its existing content work.

A coordinated shared segment. Try approximately 10 minutes in ELAR plus 5 to 8 minutes of
application within science/social studies when that application replaces an appropriate existing
task. Agree on one product and one handoff. This option is useful only when it does not create more
setup, duplicated directions, or another assignment.

A different amount of available time. Decide what students must learn, how they will practice,
and how you will check it. Schedule longer writing and reading deliberately. Do not try to fit every
kind of lesson into the same minute-by-minute pattern.

Protect instruction by preparing outside the lesson.
All physical cutting, folding, trimming, and purely mechanical mounting should be finished ahead of
the instructional use. Schedule this preparation during appropriate moments elsewhere in the day
or the previous week. The lesson itself begins with materials ready.

Keep short opening and closing routines inside your lesson plan. Getting a prepared set from a
pocket is different from making the set. When setup is consistently taking longer than planned,
simplify storage or preparation rather than reducing students' writing time.

Replace, connect, and continue
One appropriate replacement task is often more useful than another added assignment. One
response that grows across subjects is more useful than two nearly identical responses.

Keep the purpose in view. A brief task can develop a sentence-level skill, a response can strengthen
evidence and explanation, and a longer composition can bring those skills together. Follow the
module's target rather than requiring a new full essay each week.

©The Writing Academy®, LLC. Page 10 Make room for the learning, continued



SECTION 03     TEACH BIG |  ECR TRIFECTA

Prepare this week for next week
Finish the physical preparation before the day an activity is needed.
Protect the moment when students are ready to learn.

The ready-before-use routine
Preview next week's activities during the current week. Use brief, appropriate preparation
windows to cut, fold, label, assemble, and store materials. Do not wait until the activity appears
in the lesson to begin making it.

An example of a rolling preparation week
When What to do Ready result

Monday or Tuesday of
the previous week

Preview the next module with the lesson plan, workbook,
and slides. Make one physical sample without
completing the answers.

A short list of necessary preparation,
materials, helpers, and page
references.

Wednesday Use a planned window for labeling and cutting, or have
an approved adult helper begin the batch.

Pieces are identified and kept with
the correct student or class set.

Thursday Finish folding and any answer-independent mounting.
Put movable pieces into labeled pockets or envelopes.

Each activity is physically usable
without completing its thinking in
advance.

Friday Check the sets against the model. Add missing pieces,
bookmark pages, and organize next week's materials.

All students have a ready set or an
equally purposeful no-cut route.

Before each lesson Confirm the slide, workbook page, and prepared
materials. Place needed sets within easy reach.

The lesson opens with learning, not
assembly.

This is one workable sequence, not a required daily preparation assignment. Combine steps, use a team preparation
block, or move the work earlier when your schedule calls for it.
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Prepare this week for next week, continued
Find small windows without borrowing from essential learning.

Previous-week arrival or homeroom. After required arrival routines are complete, use a
supervised preparation task that students already know how to do. Keep the directions brief and the
sample visible.

A planned end-of-day organization window. Students can label, fold, and store next week's
pieces while seated and supervised. Finish and put away tools before dismissal or movement
through the building.

An occasional early-finisher choice. Offer a small preparation task after meaningful work is
complete. Keep it optional, rotate opportunities, and ensure students who need the full work period
still receive ready materials. Preparation should not replace their instruction, intervention, or
enrichment.

A scheduled team or helper block. Share batching across available staff or approved
volunteers. The school can organize a short recurring preparation opportunity instead of making
every teacher responsible for cutting at home.

Keep preparation separate from eating, active transitions, recess, and required support services. Use
supervised, age-appropriate tools and follow your campus procedures. Students should not handle
scissors while walking or while listening to new instruction.

Prepare the materials, not the answers.
Cutting pieces apart is preparation. Deciding which category a piece belongs in is learning. Fold and
attach a blank base ahead of time, but leave evidence choices, sequences, classifications,
explanations, and revisions for students.

When the correct placement is part of the thinking, store the pre-cut pieces in a pocket. During the
lesson, students arrange, discuss, and record their decisions without glue. Any permanent mounting
can happen later in a separate preparation or organization window; it should not interrupt the
lesson.

A ready-set promise
Before the lesson, each learner has a complete prepared set, a shared set with an individual
response space, or a no-cut alternative that preserves the learning target. Keep a backup ready
for unfinished preparation or absences.
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Organize the physical routine
Give every workbook, piece, and supply a predictable place. Keep the
system simple enough to use every day.

Organize this A practical routine

The workbook Put the student's name and class on the cover. Use one current-page bookmark or tab. Keep the active
cluster easy to reach.

Loose pieces Before cutting, label the reverse with the student or set identifier and activity identifier, away from text.
Keep the set in a labeled envelope, pocket, or reusable pouch.

The week's
materials

Use clearly labeled “Next Week,” “Ready to Use,” and “Return Here” locations. Keep each class or
rotation separate.

Shared tools Keep scissors and glue in classroom caddies for scheduled preparation, not on desks throughout every
lesson. Use a small scrap container during preparation.

The teacher
model

Keep one correctly assembled, unanswered example. Check fold direction, readable text, working flaps,
and the intended response space.

Replacement
pieces

Keep a small reserve where permitted, or a prepared shared/no-cut option. Use a simple help signal
rather than stopping the class to search.

Choose one dependable workbook location.
When both teachers use it regularly, let one workbook travel with students in their existing rotation
materials. Agree on where it goes in both rooms. When physical use is almost entirely in ELAR,
labeled ELAR table bins may be easier; coordinate how the content teacher accesses the needed
task.

Avoid changing the storage plan from day to day. Distribute table bins or prepared sets through a
small number of rotating materials helpers rather than sending the whole class to one supply area.
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Organize the physical routine, continued
Teach the routine before you need it.

Introduce the steps, explain the purpose, model the routine, let students practice, and revisit it as
needed. Keep procedures brief and appropriate for the age group. [2]

Opening routine
1. Get your workbook or take it from your rotation materials.

2. Open to your bookmark and check the slide's page reference.

3. Place only today's prepared pieces and your pencil in the work area.

4. Begin the posted thinking or retrieval prompt.

Closing routine
1. Return every movable piece to its labeled pocket.

2. Mark your stopping place and keep unfinished writing with the task.

3. Close the workbook and return or pack it in the agreed location.

4. Use the class help routine for a missing item; the rest of the class continues.

Make assembly durable, not elaborate.
Check both sides of a printed page before cutting. Preserve passages, page numbers, directions, and
response spaces. Cut only the intended lines; in Teach BIG materials, dashed lines indicate cuts and
solid lines indicate folds. Preview the activity's directions before preparing it.

Use only the attachment points needed for a flap, hinge, or pocket to work. Keep glue away from
movable parts and allow it to dry during the advance-preparation window. Avoid extra layers, bulky
decorations, or laminating one-use student writing pieces.

Reuse envelopes, pouches, covers, and shared sets when practical. Organize only the active
materials rather than adding every future component to the workbook at once. Store materials for
later modules separately until they are needed.

Keep helpers' roles focused. A distributor moves sets; a materials checker notices missing pieces; a
cleanup helper gathers scraps during preparation. Rotate roles, and let students use the help routine
without public penalties for speed or neatness.
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Choose an accessible preparation route
Keep the same learning target while adjusting the physical demands. A
simpler format can still invite rich thinking.

Route Prepare ahead Keep during the lesson

Standard Students prepare the intended feature during a
separate scheduled window, with a model and support.

Students retrieve, manipulate, discuss, write,
and explain with a ready feature.

Low-
preparation

Use adult-prepared pieces, a partly assembled base, or
one prepared set per pair.

Every student makes decisions and produces
an individual response.

No-cut Use the printed workbook page, labeled categories,
numbered choices, or a cover card.

The same classification, sequencing,
evidence, explanation, or revision target.

Examples that preserve the thinking
Original task No-cut or shared-set adaptation

Order cut-apart sentences. Number sentences in the intended order, then explain one placement.

Sort examples into categories. Write a category beside each example and justify a difficult choice.

Hide and reveal information under
flaps.

Cover the information with a blank card, respond, then uncover to check.

Make an individual set of movable
pieces.

Use one prepared set per pair, with a separate written response from each
student.

Choose the route by the learning goal. Keep moving and regrouping pieces when that manipulation
helps students reason; complete the cutting and folding before the lesson. Review each adaptation
against the original directions.
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Choose an accessible preparation route, continued
Offer support before it becomes a barrier.

For younger learners, use adult-prepared pieces or short supervised preparation sessions well
before the lesson. For students who need fine-motor, visual, organizational, or other access support,
provide an appropriate prepared format and the supports in their instructional plan.

Larger pieces, a stable work surface, a partner to handle materials, or a no-cut response can help
students participate. The student still chooses, reasons, and communicates. Do not use cutting
speed, decorative quality, or physical independence as evidence of writing mastery.

Teach one manageable preparation routine at a time and build independence gradually. Students
who benefit from adult help can receive it without completing additional work to earn access to the
lesson.

Invite volunteers into a well-defined preparation role.
Approved family or community volunteers can be especially helpful with younger classes or detailed
pieces. Schedule their work ahead of the teaching week and follow campus approval and supervision
procedures. Give helpers only the materials needed for the preparation task; keep student records
and scored work separate.

Volunteer or helper preparation card
Prepare: [cluster/module, activity, and pages]
Quantity and deadline: [number of sets; ready-by date]
Model: Use the attached unanswered sample.
Steps: Label as directed; cut dashed lines; fold solid lines; attach only the indicated base, hinge,
or pocket.
Keep open: Do not choose answers, sort by the correct category, or glue learning pieces into
final positions.
Check: Text is readable, flaps move, all pieces are present.
Return to: [labeled tray or teacher location]

Provide preparation at school even when family help is unavailable. Optional home preparation
should never determine whether a student has materials for class. Share batching or use no-cut
options instead of shifting every assembly task to teachers' evenings.
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Share teaching with confidence
Assign responsibility by instructional purpose, not by page count. Let
students experience one connected sequence.
Use this starting map for the four-module cluster structure. Match the responsibilities to your actual
module, passage, subject pacing, and team readiness. ELAR means English language arts and
reading; SS means social studies.

Module Suggested lead Partner teacher's contribution

1 | Conventions ELAR: Teach and model the targeted convention;
check understanding.

Science/SS: Ask students to apply the same
convention in an authentic content response.

2 | Text-Based
Responses

Science/SS may lead when the text fits the content
plan and the teacher is prepared to teach the response
model. Otherwise, ELAR remains the lead.

ELAR: Establish response expectations,
model the writing moves students need, and
review selected work for writing quality.

3 | Writing
Process

ELAR: Lead planning, drafting, revising, and editing. Science/SS: Support accurate content,
relevant evidence, and stronger explanations
in the same developing piece.

4 | Written
Composition

ELAR: Lead genre instruction, organization, craft, and
composition assessment.

Science/SS: Add an authentic purpose and
content feedback when the composition fits
the subject being taught.

One response, complementary feedback
Agree on a shared student product. The content teacher checks content and relationships; the
ELAR teacher checks the targeted writing qualities. Students use both kinds of feedback to
improve the same work.
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Share teaching with confidence, continued
Make a Module 2 handoff instructional.

Text-based responses offer a natural opportunity for shared teaching. The science/social studies
teacher can lead students through content vocabulary, relevant information, relationships, and a
supported response. This is real instruction, not simply supervising reading, cutting, or answering
questions.

Before transferring the lead, work through the same sample response together. Agree on a clear
answer, relevant evidence, and an explanation that tells what the evidence shows. Share the model,
prompts, support options, and success criteria.

Explicit teaching and practice with the writing process remain important. [1] When a partner
teacher is still learning the response model, keep ELAR as the instructional lead while the other
teacher owns a specific content or application task.

An example of content-teacher ownership
“Students will select the fact that best supports their answer and explain the relationship
between the action and its result.”

Coordinate the content before assigning the pages.
A science or social studies passage is not automatically aligned with what that class is teaching that
week. Check the topic, vocabulary, content standards, and pacing before shifting instruction.
Maintain each subject's priorities while using genuine connections.

Keep the same cluster passage set across the aligned resources. Share the actual text and target, not
just a page number. Confirm who introduces essential background knowledge and how the other
teacher knows that introduction is complete.

A three-way split does not require three equal shares. ELAR and science/social studies may
carry most of the coordinated work. The mathematics teacher can reinforce clear written
explanations where appropriate without owning a third of the notebook. Assign a role because it
strengthens the learning, not because the team has three teachers.

Choose a delivery lead for each module or lesson segment. Record who teaches, what the partner
reinforces, what students produce, and who checks it. There is no need for both teachers to reteach
the full lesson or mark every error.
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Keep the weekly cycle connected
Plan from Section #50 and follow the GRADUATE Infinity Cycle as a
coherent learning sequence.
The GRADUATE Infinity Cycle connects Gather, Reveal, Attempt, Discuss, Use, Award, Target, and
Explain. Use the daily lesson plan, aligned workbook tasks, and slides together as students move
through the week.

Day GRADUATE
stages

Implementation focus

Monday Gather + Reveal Connect to relevant knowledge and make the learning target and model visible.
Materials are already prepared.

Tuesday Attempt Let students try the targeted work with the level of support indicated in the lesson.

Wednesday Discuss + Use Compare reasoning, discuss what works, and apply the learning in a response or
revision.

Thursday Award + Target Recognize evidence of learning, identify a precise next step, and provide focused
support.

Friday Explain Have students explain their choices, use the target skill, and reflect on how their work
improved.

This sequence can operate at the sentence, short-response, or composition level. Follow the actual
lesson directions in Section #50 rather than treating the cycle as a requirement for a new essay
every week.

One sequence across classrooms
Teachers may share responsibility within the cycle. Students should still know what they are
learning, how today's work connects to earlier work, and where their next step will happen.
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Keep the weekly cycle connected, continued
Plan for every rotation order.

One group may attend science/social studies before ELAR while another attends ELAR first. A plan
that depends on an introduction happening earlier the same day will not work equally well for both
groups. Use previously completed instruction as the foundation for the next classroom's work. Build
the shared plan so all groups have encountered the required content or writing move before it is
needed.

Time Science / Social studies ELAR

Monday Introduce the shared content and passage to
every rotation.

Teach the writing move with a brief self-contained
example that does not require Monday's content lesson.

Tuesday Reinforce or extend Monday's content without
depending on a draft written earlier today.

Use Monday's completed content work to support the
shared response.

Later in the
week

Respond to a draft or writing move that every
group completed on a previous day.

Use content feedback available to all groups before the
next revision task.

Make the handoff visible and brief.
Record the cluster/module, shared text and pages, writing target, each teacher's responsibility,
student product, completion point, and catch-up plan. Include the slide reference when it helps the
next teacher locate the same model or prompt.

Use a single shared planning location. A brief note such as “All groups completed the content
discussion; students have the evidence note” is more useful than assuming the other class is ready.

For a student who missed prerequisite content, provide a short review and prepared materials
before the dependent task. When the schedule changes, choose a self-contained practice example
until every group has the foundation it needs.
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See a shared week in action
Use one passage, one developing response, and two complementary
teaching roles.

Illustrative planning example: The passage and response below demonstrate the handoff. Use your current cluster's
actual passage, workbook pages, and matching slides when teaching.

Shared passage
Residents collected rainwater for their community garden. During dry weeks, they used the
stored rainwater to water the plants. Because they used the collected rainwater, they needed
less water from the town's supply.

Student prompt
Explain how collecting rainwater helped the community.

In science/social studies: Help students understand the action and result. Students underline
the relevant information, discuss why it matters, and record a short note: “Stored rainwater means
less town water is needed for the garden.” No new organizer needs to be assembled.

In ELAR: Use that completed content work to distinguish evidence from explanation. Model how a
writer names a benefit, supports it, and explains the connection. Students draft or revise in the
existing workbook space.

A possible developing student response
“Collecting rainwater helped the community conserve its water supply. The passage explains
that residents used stored rainwater for the garden during dry weeks. Using that rainwater
reduced the amount they needed from the town's supply.”

Two focused checks: The content teacher checks the accuracy of the action-result relationship.
The ELAR teacher checks the clear answer, relevant evidence, and explanation. Both teachers
respond to the same piece; students have a scheduled chance to use the feedback.
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See a shared week in action, continued
A rotation-friendly example of the week.

Day Coordinated teaching Student product

Monday Science/SS introduces the garden passage. ELAR reveals the answer-
evidence-explanation move with a separate self-contained example.
Neither class depends on attending the other first.

Content notes plus practice
with the writing move.

Tuesday ELAR leads Attempt using Monday's passage work. Science/SS reinforces
the content relationship without requiring today's draft.

An initial shared response in
the workbook.

Wednesday ELAR leads Discuss and Use with Tuesday's response. Science/SS checks
the content relationship in the Tuesday draft. Content feedback is ready for
Thursday.

A revised response and a
focused content check.

Thursday ELAR uses available feedback for Award and Target. Science/SS reinforces
any content clarification using previously completed work.

A targeted improvement and a
named next step.

Friday ELAR leads Explain. Students show how their choices and revisions
improve the response. Science/SS can revisit the relationship without
assigning a second essay.

A completed response and a
brief explanation of the
learning.

Before the week begins, prepare the feature the actual workbook task requires. Bookmark pages,
label movable pieces, and check slide references. During the week, students use the materials; they
do not stop to construct them.

Keep the response growing
Students can revisit one response for evidence, explanation, revision, and reflection. Sharing
and feedback should lead to an opportunity to improve the work, consistent with the practice
guide's emphasis on a community of writers. [1]
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Launch and refine together
Begin with a manageable routine, notice what works, and make one
useful improvement at a time.

Use the first two weeks as a learning period.
When Teacher and team action

Before launch Select the starting module. Match the three resources, choose a storage plan, schedule advance
preparation, and agree on teaching roles. Have all materials ready before the first lesson.

First implementation
week

Model and rehearse opening, use, and closing routines. Teach the selected lessons. Notice where
students need materials support and where transitions can be simpler.

Second
implementation week

Continue the lesson sequence or next module at the planned pace. Apply one adjustment. Protect
the thinking and writing while reducing unnecessary setup.

Team review After approximately two weeks, review preparation time, instructional time, student learning, and
handoff clarity. Keep effective routines and adjust one remaining obstacle.

Begin with one team and one selected module rather than trying to perfect every routine all at once.
A pilot is a chance to learn how the routine fits your setting, not a reason to lower the learning
target.

Ask for practical support.
Work with your instructional leader to protect the agreed teaching minutes, identify appropriate
preparation time, organize approved helpers when useful, and provide a brief shared planning
opportunity. The goal is a sustainable routine, not more nightly teacher work.

A helpful classroom question

“Say: Show me how you used this page to improve your thinking or writing.”
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Launch and refine together, continued
Notice three kinds of evidence.

Time and effort. Observe how much time goes to getting ready, assembly, and meaningful
reading or writing. Include teacher preparation and helper coordination. Do not assume a routine
saves time until your team tries it.

Learning. Ask students to explain and use the targeted skill with increasing independence. Review
a small sample of work for the agreed success criteria rather than counting glued pieces.

Coordination. Check that both teachers know what has already been taught, what the student
product is, and what comes next. Confirm that all rotation groups receive the same prerequisite
instruction.

A possible 10-minute team conversation

Focus Question

2 minutes | Celebrate Which routine or teaching move helped students begin and stay engaged?

3 minutes | Examine What do a few student responses show about the target skill?

3 minutes | Adjust Which one preparation, timing, or handoff issue will we simplify?

2 minutes | Commit Who will do what, and when will the next materials check happen?

Use this conversation to refine the routine, not to compare teachers by notebook appearance.
Celebrate students' reasoning, effort, and use of feedback. Make preparation expectations clear and
achievable.

A calm message for families
“Our interactive workbook helps students think, discuss, and practice writing. We prepare the
materials ahead of lessons so students can focus on learning. Your student will have the
materials needed at school; optional volunteer help is always appreciated when arranged
through our campus procedures.”

Keep a short record of the adjustment you tried and what happened. Revisit routines after schedule
changes or when a new student joins the class. Model revised procedures rather than simply
announcing them. [2]
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Keep learning moving
Use a prepared alternative when a materials problem appears.
Students can stay with the learning while you solve the logistics later.

When the challenge is physical preparation
When this happens Try this next

A set is not cut or folded. Use a prepared backup, shared set, or no-cut version now. Schedule the physical preparation
outside the lesson; do not pause instruction for emergency cutting.

Pieces are missing or
mixed.

Use the help signal and a replacement/shared option. Recheck activity labels and pockets
during the next organization window.

Retrieval takes too long. Choose one storage location, use current-page bookmarks, and distribute by table or existing
rotation materials. Reteach the short routine.

Cutting takes some
students much longer.

Provide prepared or partly prepared materials. Keep the same thinking task and build
preparation independence separately.

The workbook is getting
bulky.

Remove unnecessary decorative layers. Store future sets separately, reuse pockets, and keep
only active materials attached.

Teacher preparation feels
too heavy.

Batch the necessary work, coordinate approved helpers, share prepared models, or choose a
no-cut route. Avoid remaking what is already printed.

The ready alternative
An unprepared piece is a materials problem, not a reason for a student to miss the learning.
Keep the response space and target available while the physical issue is resolved.
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Keep learning moving, continued
When the challenge is instruction or coordination.

When this happens Try this next

A student has been absent. Provide prepared components, a brief review of the needed content, and the next
essential task. Do not require recreating every missed craft step before rejoining the
class.

Both teachers are repeating the
lesson.

Return to the shared product and assign complementary checks. Name the delivery lead
and the partner's instructional task.

Rotation order changes the
prerequisites.

Use previous-day content or a self-contained practice example. Record what every group
has completed before the dependent lesson.

The content does not fit this
week's science/SS plan.

Keep the writing instruction in ELAR or plan a genuine connection at another
appropriate point. Do not force a content handoff.

The slides are unavailable. Use the teacher plan, workbook directions, and your prepared prompt notes. Resume the
same sequence without creating an unrelated replacement task.

Students finish at different
times.

Invite ready students to explain a choice, improve a sentence, compare evidence, or
apply the skill to a new example. Offer targeted support to those still working.

Use language that keeps the experience positive.

“Say: Your job is to show your thinking; these pieces are here to help.”
“Say: We have a prepared option so you can begin with us.”
“Say: Let's return the pieces to their home so tomorrow's learning is ready.”

When a feature is used only once and adds substantial assembly, consider a simpler format that
meets the same goal. Keep the hands-on structure when it helps students reason, revisit, and
explain.
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Plan your ready-to-teach week
Use this two-page planning tool to connect the lesson, materials,
slides, and teaching responsibilities.
Teacher/team: ________________________________   Week of: __________________
Grade/level: ____________________   Cluster/module: ________________________

Match the three resources.
Resource Our reference / Notes

Teacher Daily Lesson Plan Section #50 / lesson reference: ______________________________

Student Daily Interactive Workbook
Activities

Activity name / workbook pages:
_____________________________

Daily Lesson Slides Deck / slide reference / workbook page cue: ____________________

Learning target and the student product

Schedule the physical preparation before use.
Preparation task Who / When / Where Ready-by check

Make a sample; check both sides of pages.

Label and cut the intended pieces.

Fold and mount answer-independent parts.

Store movable pieces; prepare accessible routes.

Check sets, bookmarks, and slide references.

Our preparation window: __________________________________________________
Storage location: ___________________   Backup/no-cut route: ________________

Keep answers, classifications, explanations, and other learning decisions for the lesson. Complete the physical assembly
before the activity is needed.
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Plan your ready-to-teach week, continued
Teacher/team: ________________________________   Week of: __________________

Make the instructional handoff clear.

Plan together Our agreement

Shared passage and content focus

ELAR: what we will teach and check

Science/SS: what we will teach and check

Student product and completion point

Prerequisite work every group needs first

Catch-up plan and prepared materials for absences

Choose the timing and feedback.
Instructional minutes / existing task replaced: __________________________________

Who gives which feedback, and when students use it: ___________________________

Finish with a ready-to-teach check.

One adjustment to try next week: ____________________________________________

The lesson plan, workbook page, and slide references match.

Cutting, folding, and answer-independent mounting are complete.

Every student has a usable set or an equivalent prepared route.

All rotation groups will have the prerequisites before the next step.

The expected response, success criteria, and teacher roles are clear.
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Keep the focus on learning
Use this ready-to-teach reference whenever you begin a new module or
refine your routine.

Before the week begins

Before each lesson

During and after the lesson

A dependable classroom rhythm
Prepare ahead. Open with purpose. Teach the target. Use the workbook. Let the slides guide
the path. Notice the learning. Reset for tomorrow.

Preview Section #50, the student activities, and the daily lesson slides together.

Identify the writing target, shared passage, expected product, and support options.

Prepare physical materials during the previous week or another advance window.

Use a model and labels; check folds, attachment points, and complete sets.

Arrange helpers and accessible formats without making home preparation necessary.

Display or open the correct slide; confirm the workbook page and directions.

Place ready materials within reach and keep a backup or no-cut option available.

Confirm that every rotation group has the needed prior instruction.

Keep students thinking, discussing, writing, revising, and explaining.

Use focused feedback and give students time to apply it.

Return pieces to their labeled homes and bookmark the next starting place.
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Keep the focus on learning, continued
The notebook is a tool. The learning is the goal.

A successful interactive workbook does not need to be elaborate. It needs to be ready, accessible,
connected to instruction, and useful to the student. A prepared foldable can be revisited. A shared
set can support individual thinking. A no-cut route can preserve a demanding learning target.

The ECR Trifecta gives you three coordinated resources: the teacher's daily lesson plan, students'
daily interactive workbook activities, and the daily lesson slides. Your routines turn those resources
into a smooth classroom experience.

Our implementation commitment
We prepare the physical materials before they are needed. We share responsibilities clearly.
We keep the reading, thinking, and writing connected. We judge success by what students
understand and can do.

Research and practice notes
The specific preparation schedules, time examples, and shared-teaching arrangements in this guide are suggested
implementation routines. Adapt them to your setting. The resources below support the broader practices of purposeful
writing instruction and explicitly taught classroom procedures.

[1] Institute of Education Sciences, What Works Clearinghouse. (2012; revised 2018). Teaching Elementary School
Students to Be Effective Writers. Referenced for daily writing opportunities, teaching the writing process, and developing
an engaged community of writers. The practice guide reports different evidence ratings for its recommendations.

[2] The IRIS Center, Vanderbilt University. (n.d.). Classroom Behavior Management (Part 2, Elementary): Developing a
Behavior Management Plan. Page 5: Procedures. Referenced for simple, age-appropriate procedures that are explicitly
introduced, modeled, practiced, reviewed, and adjusted.

Relieving stress. Raising scores.
Randi Whitney
The Writing Academy®, LLC.
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